Design Your Own Executive Roundtable –
With Support from THG
An Introduction

Beyond Outreach – Providing Access

Founded in January 2008, The Horinko Group
(THG) quickly established itself as an
innovator and trusted, third-party convener on
the most pressing environmental issues facing
our nation.

The growing complexity of the shared challenges
facing our nation requires new approaches
rooted in systems-thinking, adaptive
collaboration and informed decision-making.

Building on a professional commitment to
non-partisan collaboration and results,
working with all levels of government, NGOs,
and industry, the firm set out in 2010 to
redefine how it reveals and shares information
to its clients, colleagues, and partners through
the creation of its Executive Roundtable
Forums.
THG utilizes each forum to foster a meaningful
conversation among seasoned practitioners,
subject matter experts, and decision-makers
with the objective of engaging, sharing
information, and examining barriers and
opportunities for problem solving or gamechanging innovation. THG’s high-profile
Summits are a culmination of these dialogues.

Too often, individuals gather to discuss a
seemingly complex or intractable problem,
absent these foundational elements. Additional
critical pieces often missing are the right mix of
innovative subject matter experts, a focused
agenda, sufficient time, and the proper
incentives to move beyond mere discussion
towards real outcomes.
THG’s executive roundtable approach to creative
problem solving offers a collegial environment
where complex issues facing executives are
probed and innovative approaches are
brainstormed with individuals positioned to
drive solutions.
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Roundtable Design Process
THG is equipped to provide your organization with unmatched tools and guidance to design your
own roundtable and series, including –
•

Develop a discussion design that ensures the topic is addressed in a manner that advances the
dialogue from issue overview, through problem statement identification and assessment, and
brainstorming of next steps toward focused recommendations;

•

Identify and convene a targeted group of thought leaders and decision-makers to examine
the complexities of an environmental topic/issue that stimulates forward thinking, grounded
in pragmatism;

•

Provide a seasoned facilitator to keep the group on topic and neutral venue for candid
discussion and thinking;

•

Expand participant relationships with a larger community of practice by tackling a specific
problem or challenge of common interest across participating organizations;

•

Compile and synthesize discussion proceedings to capture insights/new ideas; and,

•

Advance the post-roundtable discussion while servicing new relationships among the group
of participants through the development of a framework for action and evaluation.

EXECUTIVE ROUNDTABLES HOSTED BY THG
Superfund Initiative Roundtable August 10, 2017
U.S. EPA launched a new initiative to promote expeditious remediation and revitalization of Superfund sites. To foster an
effective response to this initiative, THG in partnership with HSW Engineering convened a Roundtable with federal and
state agencies, private and public responsible parties, and nongovernmental organizations to exchange ideas and identify
creative, workable solutions to mitigate administrative, technical, and financial barriers to completing environmental
cleanups and returning properties to productive use.
Great Lakes, Rivers, and Gulf Inter-Unit CESU Consortium Scoping Roundtable March 29-30, 2016
In cooperation with the Cooperative Ecosystem Study Unit (CESU), THG organized a scoping roundtable to discuss the
potential for a Great Lakes, Rivers, and Gulf Inter-Unit (GLRG) Consortium. The purpose of GLRG would be to optimize
collaboration on complex system-scale challenges and reveal an institutional arrangement and integrative synergy in
support of Federal Agencies whose missions and programs contribute to informed policy and management of our nation’s
most critical and iconic large aquatic ecosystems.
United States–Canada Regulatory Cooperation Council Roundtables September 17 & 22, 2015
On behalf of U.S. EPA, Environment Canada and Health Canada, THG facilitated two stakeholder roundtable meetings
surrounding the topics of EPA’s Significant New Use Rule (SNUR) program and its counterpart in Canada, the Significant
New Activity (SNAc) program. Convening over sixty targeted stakeholders, the roundtables were part of the Regulatory
Cooperation Council’s efforts to increase regulatory transparency and coordination between the two countries and examine
ways to enhance supply chain chemical communication and to improve SNUR/SNAc compliance.
October 22, 2014 On behalf of DoD, this roundtable discussed the opportunities, challenges, and existing efforts underway
for reporting the chemical and material contents through working with suppliers. Prior to DoD conducting a two-part study
(i.e. gap analysis and feasibility study) to analyze this issue, the roundtable provided an opportunity to share state-of-the-art
best industry practices and explore opportunities for improvement in order to help inform DoD’s efforts.
Green & Sustainable Remediation Roundtable June 3, 2014
Convened on behalf of the Sustainable Remediation Initiative, the forum comprised a dynamic and experienced group of
public and private sector leaders in environmental remediation, convening an informed discussion on the current process
for implementing Green and Sustainable Remediation (GSR) across the federal and state cleanup programs, and how to
begin improving the opportunities for the advancement of GSR concepts.
December 6, 2013 This roundtable, convened on behalf of DoD, debated the current state of laws, policies, and procedures
to integrate sustainable chemicals and materials into systems and products. The forum included discussions on processes
for developing, testing, and implementing sustainable alternatives and provided an opportunity for mutual learning,
information gathering, and sharing of views among affected stakeholders.
Financing Water Infrastructure through Public-Private Partnerships: Finding the Right Model April 30, 2012
This roundtable explored non-traditional financing models through public-private partnerships to address the pressing water
and wastewater infrastructure challenges facing our nation. Thought leaders from drinking and wastewater utilities, state
and federal government, interstate commissions, economists, lenders, and community planners will test old assumptions
and seek innovative solutions to the mounting backlog.
The Next Farm Bill: New Opportunities for Environmental and Agricultural Sustainability March 15, 2011
Partnered with Northeast-Midwest Institute, this roundtable was a scoping effort to forge a better understanding among
representatives of the environmental and farming communities with respect to their Farm Bill interests, to help improve the
level of trust among those parties, and to develop a consensus centered upon common Farm Bill interests.
Engaging the Public for River Sustainability and Livable Communities October 25, 2010
Partnered with the National Great Rivers Research & Education Center and hosted at the National Great Rivers Museum
along the iconic Mississippi River, this roundtable continued the exploration of civic engagement as a means for river
sustainability and livable communities.
Water Managers and Decision Makers: Searching for Synergy June 15, 2010
At this roundtable, the “Water Box Dilemma” was deconstructed, whereas water professionals (inside the box), are
disconnected from decision-makers (outside the box) that influence the allocation of human and financial resources
necessary to meet water challenges.
For more information, including Roundtable resources, participant lists, and proceedings reports, please visit:
http://www.thehorinkogroup.org/executive-salons%E2%80%A8/

SUMMITS HOSTED BY THG
The Future of Transboundary Water Management – Cooperation, Informed Decision-Making, and Empowering
Local Actors
October 12, 2017
This Summit discussed implications of big data management for improving the human condition from the conflict-torn
Jordan River in the Middle East, to the complicated water rights of the Western United States, to the Mississippi
River’s cyclic drought and abundance. Empowering local actors to access and utilize data with purpose and confidence
is an important step in positioning farm operators, utility managers, and those who govern locally to better selfdetermine a sustainable path forward.
The Future of RCRA – Making the Business Case
October 26, 2016
RCRA’s regulatory and enforcement programs have accomplished a great deal over the past forty years. At its 40th
anniversary, the RCRA statute stands to achieve much more. As U.S. EPA fashions its approach to “RCRA 2040”, this
Summit will discuss how we capture the accomplishments of the past and leverage these results into a new, innovative,
and productive enterprise.
A&WMA/EPA Colloquium – Waste Information Exchange
May 14, 2015
The Air and Waste Management Association and U.S. EPA in partnership with The Horinko Group hosted an inaugural
one-day conference featuring high-level government and industry representatives presenting on and facilitating
dialogue around waste regulations, remediation, and new technology.
Transforming America’s Contaminated Lands – A Vision for Our Nation’s Waste Program
November 7, 2013
Participants examined how EPA and those interested in its policies can do “more with less” through public-private
collaboration to advance environmentally responsible stewardship.
The Next Generation of Environmental Enforcement & Compliance
October 17, 2012
Convened thought leaders with a great depth of enforcement experience in both the public and private sectors, ensuring
a lively, informed dialogue on the future of enforcement toward sustaining our environment and economy.
Sustaining Our Nation’s Water Resources: Answering the Call for Stewardship
October 25, 2011
Featured three panel discussions delving into our nation's most pressing water sustainability topics – Water
Governance, Water Advocacy, and the Business of Water.
Sustaining Our Water Resources Through Collaboration: Connecting Water Leaders Across Watersheds
April 13, 2010
Convened seventy executive-level leaders to examine case studies of effective public-private partnerships taking place
along the Mississippi River and Chesapeake Bay, seeking to address policy and governance challenges hindering the
replication of such efforts within other watersheds.
Emerging Environmental Challenges to Business Sustainability
January 14, 2009
Senior-level public and private officials gathered to assess current environmental challenges facing our nation and
forecast emerging trends facing the Obama Administration.
For more information, including Summit resources, participant lists, and proceedings reports, please visit:
http://thehorinkogroup.org/annual-summits/
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