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Why good ideas are 
overlooked and how to 
promote more effective 
collaboration.  
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Impediments to Collaboration? 

Water is an Economic Development Tool. 

Budgeting and the Politics of a Water 
Rate Increase. 

Regionalization and Consolidation are 
Working Already.   

Overview 

Conclusions.   
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Why Development of Regional Water 
Supply is Important.  
�  What is “regional”? 

�  Must Look at it purely from the Local Perspective to 
get a true understanding.   

�  Scarce Resources Require Innovation by 
Government   
�  Working outside of comfort zones. 

�  Consolidation with neighbors. 
�  Collaboration through a Public/Private Partnership 

model. 
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Two Impediments to 
Collaboration? 

� #1:  Territory. 
�  Historical Divisions.  
�  Political Divisions.    

� #2:  Importance of the local water 
department to a Mayor’s budget. 
�  Major source of revenue. 
�  Jobs.   
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� #1:  Territory 

�  Montgomery County, Illinois 

� City of Litchfield, Illinois (Population 7,000) 
� City of Hillsboro, Illinois (Population 6,100) 
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� Montgomery County, Illinois 
�  City of Litchfield, Illinois 
�  City of Hillsboro, Illinois 
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� Montgomery County, Illinois 

� City of Litchfield, Illinois 
� City of Hillsboro, Illinois 
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� #2:  Importance of the Local Water 
Department to a Mayor’s budget. 

�  City of Bunker Hill, Illinois 
� Major Source of Revenue. 
� Jobs.   
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Water is an Economic 
Development Tool. 
� No Water = No Jobs. Local officials 

understand this—but when its too late? 
�  Opportunity:  Water & jobs are the highest 

priorities for local elected officials.   

� Understanding capacity is a difficult 
challenge on the local level. 
�  Capacity and job growth go hand in hand.  
�  Local elected officials and community leaders 

understand the value of jobs.    
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Budgeting and the Politics of a 
Water Rate Increase. 
�  How Long Term Planning Gets Lost.   

�  How does Long Term Planning happen today?  
�   Crisis.   
�   An individual has courageous foresight.   

�  Timing:  Water projects usually outlive the life-
span of elected officials.   

�  Fiscal Concerns:  Balancing immediate needs 
with long term goals is a difficult proposition. 

�  Who Owns the Future:  Long-term and future 
planning usually doesn’t or sometimes can’t 
come from within.  This is an opportunity for the 
federal government and private sector.   
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� City of Bunker Hill, Illinois 
�  2001 Water Rate Increase Ordinance 
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� City of Bunker Hill, Illinois 
�  2001 Water Rate Increase Ordinance 
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What were the difficulties? 

�  Concerns of large users.   
�  Concerns of Senior Citizens.   
�  Making the case for immediate system needs. 

�  Building a new water line is different than building a 
new road. 

�  Making the case for future needs.  
�  Very difficult in rural areas.    



�  Approximately 80% of the new revenue generated was 
used for increase in bulk water rates from private 
supplier on the Mississippi River.   

�  Approximately 20% of the new revenue generated was 
earmarked for current system repair and maintenance. 

�  0% was used for system expansion or building capacity 
toward residential growth. 
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� City of Bunker Hill, Illinois 
�  2001 Water Rate Increase Ordinance 

What was the rate increase used for? 



Regionalization and Consolidation 
are Working Already.   
�  The building blocks already exist.   

�  Innovation and consolidation are happening in 
other areas at a greater pace.   

�  Current examples of Regional and Consolidated 
Public Services in Macoupin County, Illinois. 

�  Regional Office of Education #40. 
�  West-Central Development Council. 
�  Macoupin Economic Development Partnership. 
�  Rural Public Transportation. 
�  Consolidation of School Districts.   
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Public Private Partnerships are 
Working Already on the Local 
Level.   
�  Example:  Macoupin Economic Development 

Partnership. 

�  Formed following multiple coal mine closures and 
major loss of employment. 

�  Government-run model was closed down.   

�  Fiscally responsible.   
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Concluding Remarks. 
�  Are we discussing real “Impediments” or the need 

to better understand local challenges? 
�  Willingness to change exists today.   

�  Get “down into the weeds”. 
�  One-size doesn’t fill all.  Its complicated but 

communities and their needs are unique.   
�  With challenges comes opportunity. 

�  Federal Government has a role and many 
opportunities. 

�  Studying capacity needs:  give a roadmap. 

�  Private Industry has a role and many 
opportunities. 

�  Roadmap for funding and new ideas.   
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Contact Information 

Andrew Manar 
Senior Advisor, Public-Private Partnerships 

Email: amanar@thehorinkogroup.org 
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